[image: image1.jpg]TOXICS USE REDUCTION INSTITUTE




COMMUNITY GRANT TOOL KIT
Helping Massachusetts Community and Municipal Organizations Replicate Successful Projects
“Wampanoag Greening Cleaning”
FISCAL YEAR 2010
__________________________________

University of Massachusetts Lowell

Lowell, Massachusetts
TURI COMMUNITY GRANT TOOL KIT
FISCAL YEAR 2010
3I
INTRODUCTION


3II
TURI GRANT TOOL KIT TEMPLATE


3A.
Project Overview


4B.
Budget


5C.
Project Description


6D.
Grantee Description


6E.
Schedule/Timeline


7F.
Role of Partners


7G.
Materials Creation and Distribution


7H.
Evaluation Process


8I.
Lessons Learned


8J.
Tool Kit Transferability




I
INTRODUCTION
TURI has created a grant project Tool Kit Template so that successful past project leaders and partners transfer may their knowledge to other communities for project replication. 
The intent is that other communities or organizations can learn how a project was executed to complete a similar type of toxics use reduction project in their community.
II
TURI GRANT TOOL KIT TEMPLATE

A. Project Overview

	Lead Organization:
	Wampanoag Tribe of Gay Head (Aquinnah)

	Contact Person /Project Manager:
	Jim Miller, Environmental Program Coordinator

	Address:
	20 Black Brook Road, Aquinnah, MA  02535

	Telephone:
	(508) 645-9265

	Fax:
	(508) 645-3233

	Email:
	jmiller@wampanoagtribe.net

	Focus Area: 

(e.g. pesticide reduction, healthy homes, lead in fishing, green building, labor training, etc.)
	Healthy Homes


	Project Title:
	Wampanoag Greening Cleaning

	Amount of TURI Funding
	$10,000

	Year(s) of TURI Project
	1 year in FY2010

	Partners of Project
	EcoMV (vendor, provided discounted supplies)


B.
Budget
	ITEM/EXPENSE
	AMOUNT/DESCRIPTION

	Personnel/Salaries
Environmental Program Coordinator
	

	
	$0  (paid for by EPA grant funding)


	
	

	
	

	Materials and Supplies
Cleaning Supplies
Samples of Cleaners

Mailers
	

	
	$1,571.55

	
	$2,550.00

	
	$179.95

	Other Costs (Such as printing, travel, postage, etc.)
Travel (to TURI event)
Video production

Postage
Training & Elder cleaning

Printing

Eder lunch event
	

	
	$206.50

	
	$1,000.00

	
	$1,446.00 ($2.41*600)

	
	$2,000.00

	
	$720.00

	
	$326.00


Budget Notes:

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
C. Project Description
This project addressed household cleaners.  The project goals and activities were:

1) Conduct outreach via culturally appropriate printed materials to all Tribal members on the hidden dangers of cleaning products, information on greener alternatives, and samples of greener products.  Outreach through a mailing and at the annual Aquinnah Wampanoag Powwow.  Working from materials provided by the Brazilian Women’s Co-Op (a TURI grantee in 2008) the Natural Resources Department created a flyer (attached) on the hazards of conventional cleaners and the many benefits of less-toxic cleaners.  Recipes for home-made cleaners were included.  This information was mailed to all 550+ Tribal households.  Included in the package were also a 4oz. bottle of Green Seal-certified multi-purpose cleaner, a biodegradable trash bag, and other product information from project partner EcoMV.  Outreach was also conducted at an Elder Luncheon in March, as well as a Tribal dinner in June.  As funding for the TURI project was delayed, no outreach was done at the 2009 Powwow; this will take place at the 2010 Powwow.
2) Convert the Elder Services cleaning program to entirely green product. Supply the cleaning crews with greener alternatives and the requisite training to use greener alternatives.  The cleaning service has a waiting list due to shortage of funds, and providing cleaning products and training helps the Tribe reach more elders in need. Elder Services cleaning crews were completely converted to green cleaners in March, this included training and some chore cleaning time, as the cleaning products were less expensive that initially anticipated.  Cleaning products and supplies were purchased from EcoMV, and additional supplies will continue to be provided through the Tribal Administration.
3) Convert the Tribal Administration to greener cleaning products by providing the products.  Additional facets of the project would include a video of the project, and outreach to the local press about the project and the hazards of household cleaning products.  The Tribal Administration Building was converted totally to Green Seal-certified cleaning products in the fall of 2009.  The cleaning products were purchased at a discount from EcoMV.  The Tribal Administration will continue to use the EcoMV cleaning products in the foreseeable future, and supply Elder Services with needed supplies as well.  The video has been shot and is being edited now; a copy will be forwarded to TURI.  Local press have been disappointingly unresponsive to the project, possibly as it only affected Tribal members.
Natural Resources Department staff developed and implemented this project.  All tribal members were reached with educational materials and samples of greener cleaning products.  Elder Services cleaning staff were trained.  Short-term impacts were the immediate replacement of conventional cleaners with greener alternatives.  Long-term impact is potentially a shift in consumer behavior.  The end products of the project were a “Greening Cleaning” Brochure, 90-second video on the project, Elder Services and administration personnel trained.
D. Grantee Description

The Wampanoag Tribe of Gay Head (Aquinnah) and their ancestors have lived on Martha’s Vineyard and in southeastern Massachusetts for 10,000 years, pursuing a traditional economy based on fishing and agriculture.  After European settlement, the Wampanoag people declined in numbers, and their culture, language, and traditional way of life also declined.  This decline was accelerated in the late 19th and early 20th century as government policies and land values forced tribal members to relocate.  In 1972 the "Wampanoag Tribal Council of Gay Head, Inc." was formed to promote self-determination, to ensure preservation and continuation of Wampanoag history and culture, to achieve federal recognition for the tribe, and to seek the return of tribal lands to the Wampanoag people. The Wampanoag Tribe of Gay Head (Aquinnah) became a federally acknowledged tribe on April 10, 1987 through the Bureau of Indian Affairs (BIA).  Today, almost 500 acres of Tribal lands are held in trust, and the Tribe has developed successful Natural Resources, Health, Education, Cultural, Planning, and Human Services programs.  The Tribe’s website is www.wampanoagtribe.net.

The Natural Resource Department currently has over 30 federal and state grants for a wide variety of projects, including air and water quality monitoring and analysis, non-point source water pollution reduction, invasive species removal, law enforcement and emergency management, wildlife and game management, bay scallop restoration, lead and radon issues, and environmental education and outreach.  The Wampanoag Environmental Laboratory (www.wampweather.org).

Jim Miller is the Environmental Program Coordinator, and will serve as the Project Leader.  Before joining the Tribe staff in January 2008, Jim worked for eight years in the U.S. EPA’s Office of Pollution Prevention and Toxics in Washington, DC, and has extensive experience with toxics issues.  The Wampanoag Tribe has had an active environmental program since the early 1990s, with a record of successful outreach to the Tribal community on environmental issues, and includes the nationally certified Wampanoag Environmental Laboratory.

The Natural Resources Department was also a grantee of TURI in 2008 for a lead in fishing project.
E. Schedule/Timeline

Timeline:








Projected


Actual

Kick-off date:




August 31, 2009

August 2009
Greening of Elder Services and

Tribal Administration cleaning services:
September 2009

September 2009
Mailing to all Tribal homes:


October to November 2009
May 2010
Interim report:




February 2010


February 2010
Evaluation and Final Reports/Presentation:
Spring 2010


June 2010
Minor contract issues with UMass Lowell delayed the implementation of certain aspects of the project.

F. Role of Partners

The Tribe partnered with EcoMV (www.ecomv.net), an innovative Island business dedicated to environmentally and socially responsible products.  EcoMV works with the Island school system and Island businesses to improve the environmental performance of their cleaning operations.  While the Tribe offered recipes for simple, inexpensive, home-made formulas to all Tribal members, many will still prefer to rely on commercially available products, and we feel it’s important to provide information about environmentally and socially responsible cleaning products.  The cooperation and expertise of EcoMV were essential to the project.

In addition, the Tribe has several active grants from U.S. EPA Region 1 that helped us provide additional services.  The existence of EPA grants to cover some personnel and overhead expenses allowed the TURI funds to be used almost exclusively to extend our efforts.  The benefit of the TURI grant is that it can be used to reach audiences that EPA grants might not allow us to reach.

Lastly, the Tribe did outreach at public events, such as the annual Wampanoag Powwow in September, the Living Local festival in September (of which the Natural Resources Department is a sponsor), and the Tribe’s annual Environmental Health Expo in May.
G. Materials Creation and Distribution
Working from materials provided by the Brazilian Women’s Co-Op (a TURI grantee in 2008) the Natural Resources Department created a flyer (attached) on the hazards of conventional cleaners and the many benefits of less-toxic cleaners.  Recipes for home-made cleaners were included.  This information was mailed to all 550+ Tribal households.  Included in the package were also a 4oz. bottle of Green Seal-certified multi-purpose cleaner, a biodegradable trash bag, and other product information from project partner EcoMV.  Outreach was also conducted at an Elder Luncheon in March, as well as a Tribal dinner in June.  As funding for the TURI project was delayed, no outreach was done at the 2009 Powwow; this will take place at the 2010 Powwow.  A brief video of the project was also created.
H. Evaluation Process

Success was defined as meeting the goals of the project, which was achieved.  All Tribal grant projects are overseen by the Tribal Council.  The Natural Resources Department Director, Bret Stearns, reports twice monthly to the Council on grant progress.  As the TURI Greening Cleaning Project was highly visible in the Tribal community, the Council took an active interest in the project, and their impressions were extremely favorable.

I. Lessons Learned

Through project implementation, each project needs to make adjustments.  Based on our execution of the project, the following information could prove helpful to another organization attempting a similar project.

The primary obstacle was a shortage of time due to difficulties in getting a signed contract with UMass Lowell (primarily due to needing changes in the standard contract to reflect Tribal law).  The UMass staff were very professional and helpful in working with us, and as soon as the contract was signed, the project proceeded (some aspects even went forward before the contract, using interim funds from EPA).
The project was generally very successful, but would have benefitted from more time and better feedback from Tribal members on how they changed their behaviors due to the outreach and samples provided.
J. Tool Kit Transferability 
We feel the project could be directly transferable to any municipality or organization.  It would be difficult and expensive to send samples of product to a large number of households (over 1,000), but a mailing of a brochure would be much simpler.


















